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Scoil an Linbh Tosa

Special Educational Needs Policy

1. Preface

This policy was reviewed by the Principal and Staff of Scoil an Linbh losa, Prosperous, Co. Kildare, in
October 2024 foliowing a consultative process. It is informed by relevant current DES circulars,
guidelines and legislation:

The 1998 Education Act

The Education for Persons with Special Education Needs (EPSEN) Act 2004

DES Special Education Circular 0013/2017

DES Learning Support Guidelines 2000

NCSE Guidelines and Procedures

NCCA guidelines for Teachers of Students with General Learning Disabilities 2007
Continuum of Support Document 2007

Disability Act 2005

The purpose of this document is to outline our school’s policy with regard to pupils who have been
identified with specific difficulties and who require supplementary educational needs (SEN)
provision. The provision of supplementary teaching is a collaborative responsibility shared by all -
The Board of Management, Principal, Class teachers, Special Education Teachers, SNAs (Special
Needs Assistant), parents and children.

It also supports the pupils in our Assisted Learning Classes.

We are an inclusive school with a whole school approach to the planning and implementation of our
policy for SEN. We are dedicated to helping all pupils achieve their potential. The provision of a
quality system of Supplementary Education is integral to this commitment. Pupils with SEN are, in
the first instance, supported by the Class Teacher, parents/guardians and Principal. They may also
be supported by the Special Education Teacher (SET) and SNAs. In providing this support we follow a
staged approach involving a process of assessment, intervention and review as outlined in the DES
circular Sp. Ed. 013/2017 and the Continuum of Support Document (2007).



2. Aims of SEN Provision:

The principal aim of SEN, in Scoil an Linbh iosa, is to develop positive self-esteem and positive
attitudes about school and learning in pupils with special educational needs, while optimising the
teaching and learning processes, in order to afford these pupils access to as complete an educational
experience as is realistically possible.

2.1 Subsidiary aims:
The subsidiary aims of SEN provision are:

e To make every effort to ensure that pupils with identified needs receive the appropriate
level of support

e To ensure that the Staged Approach / NEPS Continuum of Support is implemented

e To provide supplementary teaching and additional support in Literacy, Numeracy &
Social emotional

e To provide intervention programmes in Literacy, Numeracy and Social emotional

¢ To provide a positive and supportive environment for pupils with educational needs to
learn at their own pace

¢ To enable these pupils to participate in, as fully as possible, the curriculum with their
class

¢ To enable these pupils to monitor their own learning and to become as independent a
learner as possible

e To involve parents/guardians in supporting their children through ongoing
communication

¢ To promote collaboration among teachers in the implementation of whole-school
policies on supporting pupils with identified needs

e To direct resources towards pupils in greatest need

e Pupils are kept under regular review and formaily reviewed at least once per year

e Toimplement a tracking system to monitor the progress of these pupils. This is achieved
by our Continuum of Support document which lists the children who need support
under the following three headings:

Classroom Support: (Stage 1)
These pupils are monitored by the classroom teacher

School Support: (Stage 2)
These pupils are receiving additional support from a member of SEN

School Support Plus: (Stage 3)
These pupils have various assessments e.g., psychological, speech and language and
occupational therapy reports etc.

3. Principles of Special Education

"The intensity of additional support that is provided for pupils with low achievement and pupils with
special educational needs should be based on their needs and should be provided differentially
through the continuum of support process" (Circular 13/17)

Effective learning programmes are based on the following principles:



Quality of teaching
Effective whole-school policies
Direction of resources towards pupils in greatest need
Implementation of a staged approach to support provision at Stages 1, 2 and 3 levels of
support
e Provision of the Model of Intervention appropriate for the pupil and the difficulty they
are experiencing
(1) withdrawal Model
One to One intervention
Small Group Interventions
(2) In Class Support Model
Team teaching

e Parent/Guardian Involvement

e Collaboration between teachers

e Maintenance of Support Plans by Class Teachers and Special Education Teachers at Stages
1, 2 and 3 levels of support.

e Regular Assessment appropriate to each pupil

e Regular contact with SEN pupils

e Manageable caseloads/ timetables

e Support from outside agencies

e Continuing Professional Development (CPD)

4. Roles and Responsibilities:

As stated, Scoil an Linbh iosa has a Whole School Approach to SEN provision, but certain people have
particular responsibilities, as set out below:

4.1 Role of Board of Management:
The role of the Board of Management is to:

e Oversee the development, implementation and review of SEN policy of Scoil an Linbh iosa, in
line with the Department of Education and Science Guidelines

e Ensure adequate classroom accommodation and teaching resources are provided for the Special
Education Teachers

e Provide a secure facility for storage of records relating to pupils in receipt of supplementary
teaching

4.2 The Principal:

The Principal Teacher has overall responsibility for the school’s SEN programme and for the operation
of services for children with Special Education needs. The Education Act (1998) and the EPSEN Act
(2004) have all reiterated this responsibility, along with Circular 13/17 and the accompanying
Guidelines. Currently the Principal is Paul Cassidy.

The Principal Teacher should:

e Assume overall responsibility for the development and implementation of the school’s policy
on special needs in co-operation with the Special Education Teachers



o Work with Class Teachers, the Special Education Teachers and Special Class Teachers, in the
development of the school plan on special needs

o Oversee the implementation of a whole- school assessment and screening programme to
identify pupils with very low achievement and / or learning difficulties so that these pupils
can be provided with the support they need

e  Monitor the selection of pupils for supplementary teaching, ensuring that the focus is on
pupils with greatest needs

e Monitor the implementation of the school plan on special educational needs on an ongoing
basis

e Assume direct responsibility for co-ordinating special needs services or identify a teacher to

perform this role

Encourage and facilitate staff members to attend CPD courses, when possible

Liaise regularly with the SEN team

Arrange classroom accommodation for Special Education Teachers

Arrange for the provision of SEN funding and resources

Ensure that individualised planning takes place

Organise the funding and provision of appropriate assessment tests

Keep teachers informed about the external services that are available and the procedures to

be followed in initiating services

e Grant an exemption from Irish where a pupil’s educational circumstances come within
the provisions of Circular 0052/2019

4.3 Special Educational Needs Co-ordinator (SENCO)
In Scoil an Linbh iosa a Post Holder undertakes the following duties, delegated to them by the
Principal. Currently Maryn Byrne is the SENCO.

Policy
o Take responsibility for formulating and updating the school’s SEN policy
e Collaborate and meet with the Principal to discuss issues relating to the development and
implementation of the school plan on SEN and to the provision of SEN

Selection
¢ Monitor the selection of pupils for supplementary teaching, with the Principal, ensuring that
support is focused on the pupils with the greatest needs
¢ |dentify the level of support that is needed to meet the pupils’ needs, in conjunction with
the Principal
e  Assist the Principal to co-ordinate the caseloads / work schedules of the Special Education
Teachers, when requested

Assessment
e Overseeing the implementation of a whole school assessment and screening programme to
identify pupils with the greatest needs
e Co-ordinate standardised testing within the school
e Consulting with Class Teachers on the identification of pupils who may need diagnostic
assessment
¢ Co-ordinating diagnostic assessments for pupils with greatest needs

Support Plans
e (Co-ordinate the development of support plans at each stage of support



o Co-ordinate the development of Pupil Personalised Care Plans

® Maintain a list of children who are receiving supplementary support at each stage of support
Additional

e To liaise with parents, staff and external professionals as necessary

e To maintain files of SEN documents such as tests, results plans and records

e To meet SEN team to agree a schedule for the year

¢ To facilitate and chair meetings with the SEN team

e Timetabling of Special Education Teachers and SNAs

4.4 Role of Class Teacher:

The Class Teacher has primary responsibility for the progress of all pupils in the class, including those
selected for supplementary teaching. in supporting the development and implementation of the
school’s SEN policy, the class teacher should:

Be aware of support structures within and outside the school for pupils who have been
identified with special needs

Become familiar with all paperwork relating to the pupils in their class

Communicate any concerns/issues they have observed in their class with the SEN team and
Principal

Contact parents/guardians to inform them, at an early stage, of concerns regarding their
child

Implement teaching programmes which optimise the learning of all pupils

Differentiate the class curriculum to meet the needs of all pupils within the class

Set learning targets at an appropriate level

Collaborate with parents/guardians in drafting support plans for pupils at Stage 1 on the
Continuum of Support

Track measures taken to support pupils during Stage 1 intervention

Collaborate with SET and parents/guardians in drafting support plans of pupils at Stage 2
and 3

Maintain regular contact with the parents/guardians of each pupil who is in receipt of
supplementary teaching and keep them informed of their child’s progress

Manage SNAs assigned to their pupils

Liaise with outside professionals when necessary

Meet with Special Class Teachers to discuss appropriate integration placement of individual
pupils into their class

Plan with Special Class Teacher a programme around integration of pupil

Support Plans
The Staged Approach requires Class Teachers to:

Devise a simple individual support plan, in consultation with parents/guardians for all pupils
at Stage 1 level of support

Implement the plan and review its success regularly, before referring the pupil for Stage 2
interventions

Log actions in the Support Plan



e Collaborate with the Special Education Teachers and parents/guardians in the development
of a Support Plan for each pupil who is in receipt of supplementary teaching at Stages 2 and
3

e Adjust the class programme in line with the agreed learning targets and activities in the
pupil’s Support Plan and maintain a record of the pupil’s progress towards achieving those
learning targets

e Participate with the Special Education Teacher in a review of the progress of each pupil on
the Continuum of Support at the end of an agreed instructional period

e Maintain regular contact with the parents/guardians of each pupil who is in receipt of
supplementary teaching keeping them informed of their child’s progress

4.5 Special Education Teacher
Support Teacher activities should include both teaching and non-teaching duties. The Support
Teacher should,

o Familiarise themselves with all paperwork relating to the pupils they are working with

s Provide support to pupils who are at Stages 2 and 3 levels of support

® Ensure that support teaching is commensurate with the pupil’s particular and individual
needs

¢ Develop a Support Plan for each pupil who is selected for supplementary teaching in
consultation with the class teacher, parents, Principal, SNAs and outside agencies, where
applicable

e Meet with the Class Teacher of each pupil at Stages 2 and 3 to discuss targets and ways in
which attainments of targets can be supported throughout the day

¢ Meet with parents / guardians of pupils who are in receipt of support to discuss

Development of Support Plans and agreed targets

Ways in which attainment of targets can be supported at home
Review and revise targets

Discuss future interventions
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e Maintain a progress record of pupils in receipt of support

e Contribute to the development of a policy on SEN at whole school level

¢  Assist in the delivery of early intervention programmes and supplementary teaching to
pupils in the junior end of the school (Infants to Second)

e Liaise with external agencies, when necessary

e Facilitate the administration of a range of formal and informal assessments and maintain
records of the outcomes of assessments

e Log all actions in the Support Plan

e Contribute to decision-making regarding the purchase of learning resources / books /
materials to be made available to pupils with identified needs

e Be familiar with a wide range of teaching approaches, methodologies and resources to cater
for particular learning styles and to meet a variety of needs

e Engage in on-going professional development to up-date their knowledge and skills base

e Monitor pupils who have Educational Psychological Reports but who are performing in line
with their peers. These pupils may not receive supplementary support, depending on the
caseload of SET, but will instead be monitored, through the year, by the class teaching using
the Continuum of Support



4.6 Special Class Teacher
In Scoil an Linbh fosa there are three Special Classes. The role of the Special Class Teacher is similar
to that of other Class Teachers and incorporates many of the roles of the Support Teacher.

The Special Class Teacher will, where possible

Implement a broad range of strategies designed to enhance learning
Provide teaching commensurate with the pupil’s particular and individual needs
Research the pupil’s specific learning difficulty
Liaise with outside agencies
Implement recommendations from outside agencies, wherever possible
Develop a Support Plan for each pupil in consultation with parents, SNAs , the Principal and,
if relevant, outside agencies
Maintain a progress record for each pupil
Log all relevant actions in the Support Plan
Meet with parents /guardians
» To agree targets and how the parent can support the agreed targets at home
» To review the pupil’s attainment of agreed targets
» To revise the Support Plan
The Special Class Teacher is also responsible for administrating a range formal and informal
assessments
The Special Class Teacher will help co-ordinate the work of the SNAs assigned to the pupils in
the class
Develop a transitioning programme for pupils moving to a new school setting
Meet with class teachers of relevant year groups to discuss appropriate integration
placement of individual pupils
Plan with relevant class teacher a programme around integration of pupil

4.7 Special Needs Assistants (SNAs)
SNAs assist the Class Teacher and SET with the care of the pupil with special needs, on a one-to-one

basis or in the context of group support, as deemed appropriate. The SNA will carry out tasks and
activities under the direction of the Class Teacher and/or Special Education Teacher, to support the
pupil’s Support Plan and Care Plan

Primary Care Needs

Assist with feeding

Administration of medicine

Assist with toileting and general hygiene

Assist with mobility and orientation

Assist teachers to provide supervision in the class, and school grounds
Non- nursing care needs associated with specific medical conditions
Assist with severe communication difficulties

Secondary Care Needs
Secondary care needs may include some of the following tasks — Note this list is not exhaustive



Preparation, tidying and cleaning of pupils workspaces

Assist in the development of Personal Pupil Care Plans

Assist in the preparation of materials and resources required by the pupil with special needs

Planning for activities where there may be additional care requirements associated with the

particular activity

Liaise with the class teacher on a daily basis

e Assist a pupil to access therapy or psycho-educational programmes under the direction of
the Class Teacher or qualified personnel e.g. Occupational Therapist

e Assist the pupil to attend or participate in out of school activities

e Attend meetings with parents/ guardians , outside agencies with the agreement and

guidance of the Class Teacher / Principal if required

4.8 Role of Parents/ Guardians
Good parental involvement is a critical factor in enhancing outcomes for pupils in receipt of support
teaching.

Parents/ guardians are asked to:
e Bring their concerns about their child to the attention of the school
Establish and maintain communication with the school in relation to their child
Meet with teachers to share information relevant to their child’s education and to receive
information on the purpose and procedures of the school’s SET team
Inform the school of any health issues their child might have
Share all assessments and reports, with the school, relevant to their child’s needs
Collaborate with the school in drafting Support Plans for their children
Attend follow-up meetings to discuss their child’s progress and to share valuable feedback
and information to assist in the attainment of agreed targets
Work on the agreed targets at home
e Provide a good home learning environment

At the discontinuation of supplementary teaching, parents are asked to discuss with their child’s
teacher/ Special Education Teacher how the child’s future learning needs can continue to be met at
school and at home.

4.9 Pupils

The involvement of pupils in the development, implementation and review of their own learning
programmes is an important principle underlining effective support teaching

When developing a support plan, teachers will, as appropriate:

e Discuss and identify the pupil’s interests, aspirations and strengths

e Take account of the pupil’s perception of their own needs

¢ Involve the pupil in the development of skills and strategies to achieve targets

¢ Include the pupil in the review and assessment of their support plan

e Encourage the pupil to develop ‘ownership’ of the skills and strategies that are taught during
support teaching

e Encourage the pupils to apply these learning strategies and skills, to improve their own
learning



5. Methodologies

A variety of methodologies and approaches to teaching will be used thus ensuring that the different
learning styles of individual pupils are catered for e.g. Active learning, Problem solving, TEACCH
stations, incorporation of movement into lessons and transitions. Non-verbal responses -
whiteboards, number fans, thumbs up /down, restorative practice, Universal Design for Learning,
the use of outdoor environments, Play. These are continually adopted and adapted to the individual
learner as appropriate to provide optimum benefit to their learning.

6. Policy regarding Permissions; Assessment; Caseload; Selection;
Allocating Teaching Supports

6.1 Parental Permission:

When a parent/guardian enrols their child in Scoil an Linbh iosa they agree to the provision
of support teaching (by signing the enrolment form), should this become necessary at any
stage during the child’s attendance at Scoil an Linbh iosa

Parents/ guardians are required to give information about any known condition or special
need that may affect the pupil’s progress in school

Parents/ guardians are also required to inform the school about any medical condition the
pupil may have

If support teaching is offered and parents do not wish to avail of it they must state this, in writing,
and this letter is then lodged in the pupil’s file.

6.2 Assessment

Standardised tests are administered to classes Senior Infants to 6™ in both English and Maths
PM tests are administered to all pupils in Senior Infants and 1 and, where necessary, in
other class groupings/ individuals

The NNRIT test is administered in the first term of the school year in 1%, 3%, 5% classes.
Ufli assessments will be administered regularly in Senior infants — 2" class.

Teacher designed tests are administered regularly

Teacher observation is also a valuable means of assessment and will be taken into
consideration when allocating support

The pupil’s self-assessment is also important and may be carried out in a variety of ways
including pupil/ teacher conferencing

The Support Teacher will carry out further screening/ diagnostic assessments where it is
deemed necessary

Where there are significant concerns, outside agencies may be consulted

Where there are external assessments available on a pupil every effort will be made to
implement the recommendations as set out in the assessment



6.3 Selection Criteria
In identifying pupils for support we, in Scoil an Linbh losa, take account of the following:

® The results of standardised tests for literacy and numeracy. Pupils performing below the 12"
percentile are prioritised

® Pupils who were previously in receipt of support teaching from the SEN team and who
continue to experience significant learning difficulties

® Pupils who are identified as having significant needs through a process of ongoing
assessment and intervention as set out in the Continuum of Support Process

® Pupils with mild or transient educational needs including those associated with speech and
language difficulties, social or emotional problems, co-ordination or attention control
difficulties

®  Pupils who have significant educational needs. For example pupils with significant learning,
behavioural, emotional, physical and or sensory needs

¢ Early Intervention. Infants class pupils who continue to experience difficulties in early
literacy and or early numeracy skills despite interventions made by the Class Teacher at
Stage 1 level of support

e Pupils diagnosed as having Low Incidence Learning Disabilities

e Pupils diagnosed as having High Incidence Learning Disabilities

e Gifted Pupils (those scoring above the 95" percentile in English and/or Mathematics on
Standardised Assessments and /or have been diagnosed by a NEPS Educational Psychologist
as having a ‘superior I1Q’). Interventions will be made in the first instance by the Class
Teacher

The intensity of additional support that is provided for pupils with low achievement and
pupils with special educational needs will be based on their needs and will be provided
differentially through the continuum of support process.

6.3 Allocating Additional Teaching Support
A list of every pupil, who has been highlighted as being in need of support, will be compiled by the
SEN team.
e This list will be examined and every effort will be made to allocate support, as appropriate,
under the terms of the Staged Approach
e Teachers will be allocated specific case loads
e  Pupils with similar needs may be grouped for support

o All teachers will actively track , monitor and record the progress of their pupils

7. Monitoring and Recording Progress

7.1 Monitoring Progress
Pupils’ progress in relation to achieving their targets will be regularly and carefully monitored on an
ongoing basis by both the Class Teacher and the Special Education Teachers

e Ongoing assessment, will be used to inform identification



¢ In addition to monitoring outcomes at individual level, it is also important to review
outcomes at group, class and whole school level

e Classroom Support Plans — opened, maintained and updated by the Class Teacher at Stage 1
level of support

e Student Support Plans — opened, maintained and updated by both the Class Teacher and
Special Education Teacher at both Stages 2 and 3 levels of support

e Non-academic progress on pupils may be reviewed informally, noting the pupil’s self-
esteem, school attendance, attitude to learning, attitude to school, active participation in
school, skills for life and general behaviour

7.2 Record Keeping
Records will be stored in line with our Data Protection Policy.

® The results of standardised tests, shall be stored on Aladdin

e All Support Plans are stored on Aladdin

e The Class Teachers shall ensure that all Support Plans at Stage 1 are up to date and correctly
stored

e The SEN team will ensure that all Support Plans at stages 2 and 3 are up to date and
correctly stored

e Psychological Reports / Speech and Language Reports/ OT reports are stored in the pupil’s
file in the main office & Aladdin

e Pupil Personal Care Plans (PPP} are stored on Aladdin

e The SEN team will ensure that the PPPS are up to date and correctly stored

e Teacher designed tests are stored in the teacher’s assessment folders

e Parents/ guardians have access to all files, by arrangement.

8. Liaising with Parents/ Guardians

Effective communication with parents is critically important to the success of a support programme.

e Parents/ Guardians will be informed when there are concerns around their child
e Parents/ Guardians will be asked to work with the school to draw up appropriate Support

Plans by
» Discussing priority learning targets for the pupils
> Discussing ways in which targets can be supported at home
> Plans will be shared with parents and upon request
e Parents/ Guardians will be consulted if support is to be discontinued {or escalated)
e Parents Guardians will be consulted if further external diagnostic testing is required

9. Referring Pupils from Special Education to Out of School Agencies

The Special Education Teacher/ Class Teacher approach the Principal with concerns regarding a pupil
in their care.
The Principal and/or SEN co-ordinator initiates the process.



Consultation between the Principal, Class Teacher and relevant members of the SEN team
N.E.P.S. Psychologist consultation meeting in September

Consultation with parents. (Permission to seek further testing with outside agencies)
Principal or SENCO refers pupil

Further testing by outside personnel
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10. Timetabling for Special Education
When timetabling SEN support the following factors need to be taken into consideration:

¢ The pupils’ supplementary teaching or In-Class Support may be in addition to the regular
class programme in English and/ or Maths

¢ The pupils should not miss out on the same curricular area each time they are withdrawn -
Class Teacher endeavours to adjust the class timetable accordingly

e The Special Education Teachers and the Class Teacher will work together to ensure minimum
disruption for all concerned

e There are specific times during the academic year where the Special Class Teachers are
involved in administrative duties such as testing, timetabling, reviewing SEN policy,
caseloads, meetings, applications for SEN, analysing new psychological reports, initiating
Support Plans. During these times the SEN team may not be available for full teaching duties
- Every effort will be made to continue to support pupils in greatest need of support.

11. Continuing and Discontinuing Supplementary Support

In the case of Stage 2 intervention the decision to continue or discontinue supplementary support at
the end of a defined period, will be made by class teacher and Special Education Teacher following a
review of the educational plan.

This will result in:

1. Discontinuation of supplementary teaching, but with a continuation of appropriate
support in the classroom and at home. The Class Teacher will continue to monitor the
progress of such children.

2. Continuation of supplementary teaching for a further instructional term with a revised
support plan.

The criteria on which this decision is based include:

» Has the pupil achieved some/all of the learning targets set?
»  Will the pupil be able to cope independently/semi-independently in the classroom?

Parents will be updated on progress and decisions made.

Stage 3 interventions are reviewed as per the process of the external agencies involved. The
educational psychologist or other clinical service may recommend a follow-up assessment by their
agency to review a pupil’s provision.



12. Exemption from the study of Irish

An exemption from the study of irish means that a pupil is not required to study Irish. There are
certain limited circumstances whereby an exemption may be granted. The authority to grant an
exemption has been delegated to school management.

A written application for an exemption is made by the parent or guardian to the school Principal
on behalf of their child. The application should state the reasons why the exemption is being
sought. A child will only be considered for an exemption where his/her educational circumstances
come within the provisions of the Circular 0054/2022.

13. Transfer to another school setting

13.1 Primary

When an educational psychological assessment or a clinical report advises that a pupil would benefit
from a temporary or permanent transfer to a Specific Learning Setting /Special Class or a Special
School, and where the parents wish to apply for this transfer, the parents make the application. The
Principal will liaise with the new school and provide any documentation or reports requested by the
parents or new school. In the case of a temporary transfer (eg to a Reading School), the Board of
Management will re-enrol the pupil when the period of transfer is complete.

13.2 Second Level
The Principal, Class Teacher and Special Education Teacher will liaise with prospective post-primary
schools in order to make the transition to the new school as smooth as possible.

An Education Passport will be completed for pupils transitioning to Secondary School. The
information supplied in this passport will comply with circular 0027/2015.

14. Monitoring / Reviewing of Policy for SEN

Monitoring the supplementary education provision for children with special educational needs is an
ongoing process involving all partners. The SEN Policy will be reviewed in the last term biannually.

15 Ratification and Communication
This policy was ratified by the Board of Management of Scoil an Linbh fosa in October 2024.

A copy of this policy is available through the school office or website.



